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K CLASS/DAY THEORY TOPICS
01
g Definition of leadership, management
02
157 ¢ Leadership theories
03
¥ Leadership characteristics
04
20 . Principles of management
05
. Principles of management
06
. Managerial functions
. ‘Managerial functions
07
3RO 5 .
t 08 |
. Leader v/s Manager, Leader/Manager traits and character
09 e Leader v/s Manager, Leader/Manager traits and character
10
. Leadership Styles
4TH
11
. Human Resource Management: Meaning, Nature,
Objectives, Scope
12 :
. Human Resource Management: Meaning, Nature,
Objectives, Scope
13
. Job & Job analysis
STH
14
’ . Staff Development: Need and Objectives of Staff
2 Development, Approaches -
15 :
o Staff Development: Need and Objectives of Staff
IDevelopment, Approaches
16
o Training & development
g™ :
17 _ . ‘
. Organizational Development: Components of OD process.
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Organizational Development: (f'iomponents of OD process.
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Learning organization
7TH |
20 |
Learning organization
21

 Self-awareness
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L.eadership skills & abilitics : »

M ]

- 24 S : ) ——— ]
. Emotional mtelhgence & its ccmponents, importance in

leadership ?

22
[‘ eadership dmmctcrmice traits

L

8 Emotional -intelligence"& its components, importance in

. QW
2 leadership
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r effective leadership, barriers to

. Communication skills fo
ffective communication, Active Listening, Mindful listening

26

27
lcatxon skills for effective leadership, barriers to

Commun " , bart
ctive Listening, Mindful listening

ffective communication, A

Leading & Mentorship — Influencing & mentoring

28
o™

29 :
/’ Leading & Mentorship — I

nfluencing & mentoring

30
Goal setting & leadership

AT

om o,

31
Transformative Leadership, vision & envisioning

32
Transformative Leadership, vision & envnsnomng

=33
Motivational role of leader in people management

2™

34
Motivational role of leader in people management

35
Group & team

13mb 3

Sl ’ ;
Conflict ma.nagemem, strategxes m managmg conflicts
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BE Models of change

39
Forces driving change

Change Managemcnt»— process, goal 1mpommce
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e . The process of change happening in an organization

43 ! AT
. The process of change happening in an organization

Kcy aspects of leadership in changc mmagement-— e
ponsabnlmes of a change leader. g o

45 Key aspects of lewership in change man‘: e
' ponsibilities of a change leader. Gl ey




